—_————y

MynununanbHoe 0I0KETHOE JOMIKOILHOE 00pa30BaTEIbHOE YUPEKICHUE TETCKUMA Call
Ne 47 ropoga CmoneHcka

IIpoekT
« Pa3pa0doTKu o OpraHu3anum ynpaBjieH4eCKOH

neATeJbHOCTH pykoBoauress J0OY. »

ITonrorosmina:
3asenytonmit MBJIOY

Hepbanona E.
r. CmonaeHck, 2022

I
—_—————————————————eeeeed




1. OcHnoBsl pykoBoacTa JIOY
1.1 IIporpamma pykoBojacTBa JIOVY u ero ynparnendeckas GyHKIIHS

1.2 ConeprkaHue MPaKTHYECKON M YIIPaBIECHUYSCKOHN AesTeIbHOCTH pyKoBoauTens [JOY
I'nasa 2. CoBpemenHbii pykoBoauTtenb JJOY: 0CHOBBI yIipaBiieHUS

2.1 Crparerus pykoBogutens JJOY B COBpeMEHHBIX YCIOBHIX
2.2 TlpuHsTHE yHpPaBICHYECKUX PEIICHUI
2.3 ba3oBbIe 371€MEHTHI YIIpaBICHUS

2.4 Pe3ynbTaTUBHOCTh  yNpPaBJICHUS

CHmcoK HCHoab30BaHHOM JINTEPATypPhL



«B Mupe ecTh ABE CIOKHBIE BEITH —
BOCTIMTHIBATH U YIIPABIISITH

N .Kaut

BBenenue

B nomkonsHOM 00pa3oBaTeIbHOM YUPEKACHUU PYKOBOIUTENb SBIISETCS KIIOUEBHIM 3BEHOM €ro
3¢ dekTHBHOTO (PYHKIMOHUPOBAHUS U PE3yJIbTATUBHOCTH BOCIHUTATEILHO-00Pa30BaTEIbHOM PAOOTHI.
YpoBeHb KOHTPOJS 3a KA4eCTBOM YIPABICHHS JIOIIKOJBHBIM OOpa30BaTEIbHBIM YUPEKIACHUEM
00yCIIaBIMBAET BO3MOXKHOCTHU /ISl MPO(ECCHOHATBHOIO POCTa PYKOBOIUTEINSI, COBEPIICHCTBOBAHUU €TI0
3HAHUW, YMEHUI U JIMYHOCTHBIX KauyeCTB B COOTBETCTBUM C T'OCYAAapCTBEHHBIMU TpeOoBaHUAMU. B
COBPEMEHHBIX YCJIOBHUSAX, KOTJIa TEPEMEHBI B KH3HH OOINECTBA M OOpa30BATEIbHBIX YUPEKICHHMA
MPOUCXOAT 3HAYUTENBHO ObICTpee, 0co0as poib yNEeNseTcs YNpaBIeHYeCKOMY MacTepcTBy. OT
npodeccuoHaNbHBIX YMEHHUH PYKOBOIMTENS, €r0 CIIOCOOHOCTEW OMEepaTUBHO NMPUHUMATh PEIICHUS,
CIIOCOOHOCTEH HaIlleNMBaTh KOJIJISKTUB Ha HENPEPHIBHOE pa3BUTHE, TBOPYECKHM pOCT, 3aBUCUT
YCIIEUTHOCTh Pa3BUTHS YUPEKACHUS, €TO COUUAIBHBINA CTATyC.
3aiaum Ucciae10BaHus:

1. I3y4uTh NCUXOJIOTO-TIEAATOrMYECKYI0 U METOIUYECKYIO JTUTEPATYpPy 110 TEME UCCIICTOBAHMS;

2. Teoperndeckn 000CHOBATH MIPUHITHUIIB, CTPYKTYPY, COAEpP KaHUE YIPABICHYECKON JIEATEIIEHOCTH
coBpeMeHHOro pykosogureinst 10V

3. IIpoBepuTtsh ycnoBus, odecneunBaronive 3pPeKTUBHOCTb OLIEHKH YIPaBIEHYECKOH 1€ TeTbHOCTH
pyxoBogutensa JIOY.

Jlia pemnieHHs] NMOCTaBIEHHBIX 3a/lad HCIOJB3YIOTCS CIEAYIOIIME METO/Abl: TEOPETUUYECKUI aHanu3
JUTEpaTyphbl, MAaTE€pPUaIOB; aHAJIM3 H3Yy4YeHUs, U OOOOLIEHHS YIPABICHUECKOTO OIbITA 3aBeyHOIEro
JIOHIKOJIbHBIM YUPEKICHUEM.

PyxoBoauTenro He0OXOAMMO BHIPa0OTATh HOBBIN TIOJXO/T B YIIPABICHUH, CTPOSIIIIUIICS Ha YBaKCHHH,
JIOBEpHH W YCIeXe, OPUEHTHUPYSCh, MPEKIEC BCEro Ha Co3/laHUE KOMGMOPTHBIX YCIOBHH IS
CO3MJATEIHLHOM EATEIbHOCTH TEeJaroroB ¢ JETbMHU, POJAUTENISIMU M caMOBBIpaXeHus B Hell. [IpaBuibHO
pacripenieniaTh BpeMsl U YCHJUS, T.€. OT YMEHHUS U3ydaThb U HU3MEHATh ceOs, MO3TOMY HEOO0XOANMO
co3/laBaThb COOCTBEHHBIC YINpPaBIECHUYECKHE KOHIENLIUU pPa3BUTUSA, SPPEKTUBHOIO YIIpaBlICHUS,
COBPEMEHHBI PYKOBOJIUTEINH JOJDKEH yUeCTh TEHACHIMU COIMALHBIX MPeoO0pa3oBaHMil B OOIIECTBE,
3aMpochl POJUTENEN, HHTEpechl JeTeil W NpodeccHOHalIbHbIE BO3MOXHOCTH MenaroroB. Jlis
npoeCCUOHATLHOIO  yNpaBlIeHI]a, OYEeHb BaXXHO OBJIAAETh, NPEXKJIE BCEro, KyJIbTYpoi
poeCCHOHATLHOTO YIPABJICHHUS, T.€. KOMIUIEKCOM TeX MOHATUN U METOJI0OB, KOTOPbIE BHIpAOOTAaHbI B
0O0ILIIECTBEHHOM OIIBITE.

I'naBa 1. OcHoBbl pykoBoacTa JIOY
1.1 ITporpamma pykoBoacrsa JIOY u ero ynpasiaen4deckasi pyHKuus

OcHOBY mpoOrpaMMbl pPa3BUTHS YUPEKACHUS COCTABISIET COBOKYIHOCTb MHEHHH M pPELIeHUN

KOJJIEKTHUBA, HAIIPABJIEHHBIE HA OCYIIECTBICHUE COBMECTHBIX YCUITUH, IEHCTBUM, BUAOB JESATEIbHOCTH,

a TaK k€ KOMIUIEKC MEPOTIPUSATUH, IPUYPOUECHHOM K ONPEIEICHHBIM CPOKaM.



Pabora ¢dopmupyercsd Kak NEpClEeKTUBHOE BUAECHUE HA3HAYEHUE YUPEKICHMs, HOBBIX
KayeCTBEHHBIX HAIPaBICHUH AesTenbHOCTH. Ha ee ocHOBe BbIpabaThIBAIOTCS €U, CIyXKallUe
KPUTEPHUSIMH OIICHKH KayecTBa 00Opa30BaHMs.

JesTenbHOCTh pyKOBOIUTENS BKItoUaeTcs B ceost [Iporpammy paszsutust 1OV, koTopas npecienyer
LeJn: 0co0oe 3HaueHHUE NMPHU MPOSKTUPOBAHNUHU U INIAHUPOBAHUU MIPUOOPETAET 1ellb, TIOHUMaeMasl, KakK
IIPEIBOCXUILEHUE pe3yJibTaTa YIPABICHUYECKUX JCHCTBUM, KOHEUYHBIM JTall MHOTOYMCICHHBIX
YIPaBICHYECKUX ONEPAIUil WM e KOHKPETHBIN, 00pa3 jkeIaeMoro pe3ysbTara.

B cucreme oOpa3oBanusi, €CTh TP TUIIA IENICH MPAKTUUYECKON AEATEIbHOCTH PyKOBOIUTEIIS:

- LeM-3aJaHNs, UCXOAIINE U3 BBIIECTOALIMX OPraHU3ai ¢ OTPAKEHUEM BHEIIHUX (DyHKIMN
YUPEXKICHUS;

- LIEJIU-CUCTEMBI, OTpaXkKarolle 0ObEKTHYIO0 HEOOXOUMOCTh, TOAEPAKHUBAIOIINE 11EIOCTHOCTD
OpraHu3aluy;

- LIETIM-OPUEHTHUPBI, BhIpa)Karolye MOTPeOHOCTH OpraHU3aIMH U €€ 3aKa3UYUKOB, IOTPeOUTEIEH.

3aauu ONpeseNstoT OCHOBHBIE HAIlpaBJIEHUs B JesiTeNIbHOCTH pykoBoauTens JJOY no gocTuxeHuto
Lesed, K IpUMepy, YTO U Kak IUIAHUPYETCS M3MEHHUTh B COZAEp)KaHUU OOpa30BaHUS, TEXHOJIOIUAX

O6y‘leHI/I$I, BOCIIUTAHHA U Pa3BUTHA pe6eHKa, HpOCTpaHCTBCHHO-HpCHMCTHOﬁ cpeac u Tomy HOI[O6HOC.

[IpyHIUIIBL - KpPaTKO MNPEIACTaBICHHBIE TECOPETUYECKHE OCHOBAHMUSA, HA KOTOPBIX MOI'YT CTPOMTBCS
IpoIecChl BOCIIUTaHUs, 00y4eHUs], B3aUMOICHCTBHS € IEThbMH U pa3BUBAIOLIast cpesia.

B mporpamMMe mpakthueckoil aestenbHOCTH pykoBoautens JOVY mpexncrasisercss onucaTelbHas
MO/IeJIb BUJOM3MEHEHHOTO CO/IEPKaHMs U METOI0B 00pa30BaHus, SKCIIEPUMEHTAIbHbIE TIPOTPAMMBI,
(GopMBI OpraHu3alMy AEATEIBHOCTH M MPOCTPAHCTBEHHO-NIPEIMETHOM Cpeibl, LEJIOCTHOM Mojenu
MeAArornyecKoro mporecca.
B nannyto nporpammy pyKOBOAMTENb BKIIOYAET CUCTEMY YIIPABIEHYECKON NEATEIbHOCTH JUIs ce0sl, TO
€CTh:

- METO/Ibl MOZICTTMPOBAaHUS 00pa30BaTEIHLHOIO MPOIIECCa;

- CTUMYJIMPOBAHUE COTPYIHUKOB;

- KOOpAMHUPOBAHUE ACATEIBHOCTH U B3aUMOOTHOLICHUH NIEAArOroB 110 MIPUHATUIO U peanu3aluu
pelIeH i, ClIOcO0BI AeTeTUPOBAHMS OTAEIbHBIX (QYHKIUN yIIpaBIeHHUS;

- DTallbl peAIU3alui IPOrPaMMBbI IIPAKTUYECKOHN ACSATEIBHOCTH I10 TOAaM.

PykoBonuTenp N0JKEH NOHMMATh, 4YTO MEXAHMU3M YIpaBieHHUs coBpeMeHHbIM JOVY wn3menser
XapakTep BBIMOJIHEHUS YIPABICHYECKUX (YHKIHUHA, MOpOXKIaeT NPUHIMIIUAIBHO HOBBIE (OPMBI
B3aMMOJICHCTBHSI YYaCTHUKOB Ielaroruueckoro nporecca. Hanbonee nomyisipeH B COBpEMEHHOE BpeMst
JE€MOKPAaTUYECKUI CTHIIb YIIPABJICHHUS.

[Ipu naHHOM CTHJIE BIOJHE 3aKOHOMEPHO BO3HUKACT MOTPEOHOCTh B AKTyaJH3allMHU MPUOPUTETHBIX
(GYHKUMH YTIpaBIEHUYECKOW NEsITeIbHOCTH pyKoBoauTens B mepuop mnepexoxa JIOY B HOBBIM pexum
pa3BUTHS.

K HUM MOTYyT OBITh OTHECEHBI CIIEIYIOIIUE HAIIPABICHUS:
- 3aKJIFOYEHHE IOTOBOPOB O COTPYAHUYECTBE C PA3IUYHBIMU YAaCTHBIMM M OOLLIECTBEHHBIMU

OpraHu3anusIMu, He00X0IUMBIMU JyTs pa3Butus JJOY;



- PYKOBOJCTBO XO3SMCTBEHHON M KOMMEPUECKOHN NEATEIIbHOCThIO, CBA3aHHOM C MPUBJICYCHUEM
JOTIOJIHUTEIBHBIX CPEJICTB;

- OCYIIIECTBJICHUE PYKOBOJICTBA M KOHTPOJIS 32 pabOTON Ne1arornyeckux KaapoB u
BCIIOMOTATENILHOTO TIEpCOHaa, 00ecTedeHre YCIOBUH 7Sl UX IEPCOHAIBHOTO POCTa;

- KOOpJIMHAIMS JIeATEIbHOCTH BCEX YYaCTHUKOB 00pa30BaTEILHOTO MPOIIecca;

- onpeienienre coBMecTHO ¢ COBETOM CHEMATUCTOB MEPCIEKTUB Pa3BUTHS, STAllOB pabOTHI,
KOHTpOJIb 3a pe3yibTraraMu aesrensHoctu 10V,

- moaaepxka padotsl CoBeTa CIeHATUCTOB 10 pa3paboTKe U BHEAPSHUIO HOBBIX IPOTPaMM U
METOJIMYECKOT0 0OecTIeueHus;

- CO3/IaHM€ YCJIOBUH JJI SKCIEPUMEHTAIBHON U UCCIEA0BATENIbCKON IE€ATEIbHOCTH YICHOB
[1earornyeckoro KoJjIeKTUBa;

- OCYLIECTBJIICHUE CBSI3W C HAyYHbIMU U YYEOHBIMH YUPEKICHHUSAMH, MEPEIOBBIMU
[eAarornyecKuMu KOJIJIEKTUBAMU, YCIEIIHO PEIIAIOLIUMU ITPOOJIEMBI IOIIKOJIBHOT0 00pa30BaHUs.

Ecnu pykoBoautens JIOY Oyzae ycnenrHo B3auMoOIeHCTBOBATh C KOJUIEKTUBOM, PE3YJIbTaTOM SIBUTCS
pPa3BUTHE Y COTPYIHUKOB CITIOCOOHOCTH K CaMOYMPABJICHUIO CBOCH ACSATEIBHOCTHIO. TakoW MOIX0J K
YIPABJICHUIO, CBSI3aHHBIN C JEJIETMPOBAaHUEM psla MOJHOMOYHMII M OTBETCTBEHHOCTH 3a PE3YJIbTaThbl
TpyJa, TIO3BOJSET pealn30BaTh OCHOBHYIO (DYHKIHIO PYKOBOAMTENS B YUPEXKIECHUU, KOTOPOE
MIOCTOSIHHO Pa3BUBAETCS - OBITh CTUMYJIMPYIOIIMM HayaJloM B TBOPYECKOM IpoOliecce pelIeHUs 3aaad
nestenpHOCTH JIOY.

1.2 Coaepxxanue NpaKkTHYECKOI M YIPaBJIeHYECKOI AesiTeIbHOCTHPYKOBoAuTE 51 JIOY

Cucrema ymnpaBlIEHUECKOW ACSITENBHOCTH, KOTOPYy pykoBoauTenb JIOY cocraBmser st cebs,
MO>KET BKJIIOYATh:

1) IIporuo3upoBaHue MeNiel Kak MPEINONOKUTEIBHBIX PE3YJIbTATOB JIESTEIBHOCTH -
KOJIMYECTBEHHBIX U KAUECTBEHHBIX XapaKTEPUCTHK IO CPOKAM: KPAaTKOCPOUHBIX, CPEAHECPOUHBIX,
JOJITOCPOYHBIX.

2) Onucanue CyObEeKTHON MOJICNTH 3HAYMMBIX MEIarOrHYeCKUX YCIOBH, TAKAX KaK COJCpPIKaHHME,
TEXHOJIOTUH, CPEAA, CPENCTBA, METOBI.

3) IIpencraienue anropuTMa UCTIOIHUTEIBCKUX ACHCTBUN Ha ONpEAeICHHBIN BpEMEHHOI Mepuo,
HanpuMep, IJIaH, YIPaBIeHYECKUE PEIIeHHs], METO/bI.

4) Onrcanue CUCTEMbI KpUTEPUEB U TIOKa3aTesel JOCTHKECHHUS 1CITH.

5) IIpencrasnenue GopM U METOJIOB KOHTPOJISI M OLIEHKA PE3YJIbTATOB: U3MEPUTEIH, CTEIICHb

OTKJIOHCHHA OT HOPMBEIL.

6) MeToabl KOppeKIMK 00pa30BaTEILHON U YIIPABICHYECKOH CUCTEMBI YUPEXKICHHUS, TO €CTh, KTO
OyZeT peann30BbIBaTh PELICHHS, KaKast IesTeIbHOCTh CTAaHET MPHUOPUTETHOM, KAaKOBBI BHEILIHSS Cpeaa,
IIOTEHIMAIbHBIE BO3MOKHOCTU OpraHu3alyy. TakKe Ba)KHbI, COOTHOLICHHE OPraHHU3alUU K LEJM,
TpeOOBaHUAM, YCIIyTraM, KOHKYPEHTOCIIOCOOHOCTh, KaHAJIbl TPOABHKEHHSI pEKIaMbl 00pa30BaTEIbHbIX
yCIIyT, BBIOOP ONTUMAJILHOTO BapHaHTa OpraHU3allMOHHO-TIPaBOBOM (POPMBI U THIA 00pPa30BaTEILHOTO
yUpeKACHUS

[Ipu peanuzanmu NOporpaMmMbl CBOEM MPAKTUYECKOM U  YNPABJICHYECKOW JAESATEIbHOCTU



pykoBoautens IOV, cocTaBiseT miaH AeHCTBUM, TPU KOTOPOM PYKOBOJUTENb MOKET MOJIb30BATHCS
OJIHOM M3 TPEX KaTeropui MIaHUPOBAHUS:

- KontypHas kateropus, npu KOTOPOW PYyKOBOJIUTENIb HAMEUYAET OCHOBHBIE YIIPABICHUYECKUE
AeiicTBUS Ha Onmkaiiiee BpeMsi, CHoCOOHBIE H3MEHHUTD, Pa3BUTh, YIYUYIIUTh UMEIOUIYIOCS CUTYAIIUIO;

- CTpyKTypupyroniasi CTpaTerus - IpeanoiaraeT onpeieaeHue CTpOrux paMokK JIeATeIbHOCTH 10
OpraHu3alyy, MOTUBALIMH, KOHTPOJIIO, KOOPIANHALUU, TPUHATHUIO PEIICHUI;

- Ctparterusi pemeHH1ii-aIropuTMOB - CHCTEMa JIOTHYECKH - 000CHOBaHHBIX, CHCTEMHBIX
YIPaBICHYECKHUX JICHCTBUN, 00€CIICUNBAIOIINX JOCTH)KEHUE KOHKPETHO TIOCTABIICHHOH IIETIH.

CocTaBIlieHHBII pyKOBOJUTENIEM IUIaH MPEACTABISAET CO00M KOHKPETU3ALIUIO CIIPOSKTUPOBAHHBIX B
IporpaMMe MNPAaKTUYECKON M YNPABJICHUYECKOW ACATENIBHOCTH M OTPaXaeT KPaTKOBPEMEHHbBIE WIH
CPEHEBPEMEHHBIE LIEJU U IIYTH UX JOCTUKEHHUS.

IIpu cocrtaBieHuM MJIaHA PYKOBOAWUTEIb OPUEHTHPYETCS Ha TpeOoBaHUs, OO0ycIaBIMBArOIINE

KayeCTBO JOLIKOJIbHOIO 00pa30BaHUs:

- IEJIEYCTPEMIIEHHOCTD - COOTBETCTBUE HAIIPABIECHHOCTH JI€ATEeIbHOCTU pykoBoautens JJOY
IIOCTaBJIEHHOM 11€JIH;

- SKOHOMHYHOCTbD - 3aTPaThl JOJHKHBI COOTBETCTBOBATH IIOCTABICHHBIM LEJISIM;

- AITOPUTMMU3ALMS - [TOCIIE0BATEIBLHOCTD BBIIIOJHEHHUS pPyKOBOJICTBOM U KoJulekTHBOM JIOY
TJIaHa;

- MAaKCUMaJIbHAs SICHOCTD - IIPOCTOTA ¥ TOYHOCTh COCTABJICHUS IJIaHA IE€ATEIbHOCT PYKOBOACTBA U
pa3bsCHEHHUE MOCTaBJICHHBIX MEpe]l KOJJIEKTUBOM 3a/1ay;

- €IMHCTBO - CJIaYKEHHasi paboTa CIIy>K0 JOIIKOJIBHOTO YUPEXKACHHUS IIPH COBEPILIEHUN CBOEH
JESITENIbHOCTH;

- HENIPEPBIBHOCTB - BBINIOJHEHUE JEATEIBHOCTH PYKOBOJICTBA B YCTAHOBJIEHHBIE CPOKU;

- i pepeHMPOBaHHOCTD JEHCTBHM 110 3HAYMMOCTH - BBIIIOJIHEHUE 00JIee CPOUHBIX U BasKHBIX
IIPOLIECCOB BIPEb OCTAIbHbIX.

Ecmu pykoBogurens JIOY Oyner ocymiecTBIATH CBOK TMPAKTHYECKYI0 M YIPABICHUECKYIO
NS TeIbHOCTh B COOTBETCTBUH C BEPHO COCTABJIEHHBIM IJIAHOM, TO OPraHU3allui IPUOOpeTeT
OTpeeNIEHHOCTh, UHANBHUIYaJIbHOCTb, IPUBJIEKATEILHOCTD JIIsl MPOPECCHOHATBHBIX pAOOTHUKOB B
cdepe OMKOILHOTO 00pa30BaHMsI, OTKPOIOTCS MEPCIEKTHUBBI, U CO3JacTcs cdepa paciIupeHHs
00pa3oBaTeNbHBIX BO3MOKHOCTEH.

B pamkax cBoell ynpaBieHUYECKON AESITEIbHOCTH PYKOBOJUTEND OCYLIECTBIISET CIEAYIOIINE BUBI
YIIPaBICHYECKUX JICUCTBUM:

- pacmpeneleHrne pecypcoB - KOHTPOJIb paciipenesaeHus: GOHI0B, Ne(UIUTHBIX YIPABICHYECKUX
TaJaHTOB U TEXHOJIOTMUYECKOTO OIIBITA;

- ajanTanys pa3paboTaHHOTO TUIaHa JeSTeTbHOCTH PYKOBOICTBA U KoyiekTnBa JIOY k BHemHei
cpene;

- BHYTPEHHSIS1 KOOPIUHALMS YIPABJICHUS - BEPHOE COOTHOLIEHUE KOHCYJIbTAllMi U METOJIOB
CTUMYJIMPOBAHUS;

- OpraHMU3alMOHHO-CTPATETNYECKOE MPEABUICHHE - (POPMBI OpraHU3aINU CITY’KO HaXOASIIUXCS O



yrpasiieHueM pykopoaurens JJOVY.

[Ipu ocyuiecTBI€HNN yIIPABICHUECKON AEATEIbHOCTH pykoBoauTenb JJOY nomkeH yuyuThIBaTh
MOSIBJICHHE BCEBO3MOXKHBIX OIMIMOOK U pa3pabaThiBaTh MEPONPHUATHS MO UX YCTPAHEHUIO.
OmuOKu MOTYT OBITh CIETYIOIIUMHU:

- HepalloHaJIbHas IEeKOMIO3UIMS LieJIeH;

- CMelIeHHe Liesel ¢ pe3ysibTaTa Ha IpoIece;

- OTCYTCTBHE YCTaHOBKH 110 JU(depeHIInauy 3a/1a4;

- OTCYTCTBHE JIOTHUECKOH MOCJIE10BATEIbHOCTH YIIPABIEHYECKUX PEILICHUN U B3aUMOCBS3H

PA3IMYHBIX COCTABIAIOINHNX YIIPABICHYCCKUX ,Z[CflCTBHfI.

PykoBonurens JJOY nomkeH yuuThIBaTh NpH MJIAHUPOBAHUU CBOEH JIE€ATENBHOCTH, YTO OT 3TOTO
3aBHCHT yCI€X OPraHU3aluU U TUHCTBO IeJIel, MPUHSATHE TOTUYECKUX ONTHUMAIBHBIX PELICHHH.
[IpaBmibHO pa3paboTaHHBIA IJIAH JEATEIBHOCTH O00ecredyrBaeT SICHOCTh OXUAAHUNW OT IHOJEH,
3G HEKTUBHOCTD EATEIFHOCTH PYKOBOAMUTEIS, CO3/IAET MPEINOCHUTKU ISl YCIEITHOCTH COBMECTHBIX
YCHIJIUHI 110 JOCTHKEHHIO LIEeTICH.

CyTb ympaBieH4YecKoi nesTebHOCTH pykoBoauTens JJOY 3akitoueHa B BHIIIOJIHEHUH psijia 3a1ay:

1) Pa3paboTka MIaHOB AESTEIbHOCTH YIPSIKIACHUS, OT TPAMOTHOCTH M MPABUIBHOCTH KOTOPBIX
OyzieT 3aBUCETh YCIEX, KaueCTBO OKa3bIBA€MbIX YCIYI, CIIOCOOHOCTb KOHKYpPHUpPOBaTh, CTaTyC H
MPECTIKHOCTD YUPEXKICHUS U €r0 PEIyTalns, a TAKXKe, €CJIA ATH YCIYTH SBISIOTCS IUIATHBIMU M €T0
MPUOBbLIb.

2) OcyIIecTBIATh KOHTPOJIb 32 BRIOJHEHHEM pa3pabOTaHHOIO TJIaHa, €r0 aClIeKTOB M CTaTei, TO
ecThb oOecreunBaTh OecrepedoiiHyI0 padoTy YUpEKACHHUS.

3) IMoanepxuBaTh B3aMMOOTHOIICHUS C BBIMIECTOSAIIMMH OPTaHU3AIUSMHU, C IEIBI0 MOTYICHHS
O10JKETHOT0 (PMHAHCHPOBAHUS B CIIyyae HEXBATKU COOCTBEHHBIX CPE/CTB, BHIIIOJHEHHUE U COOIOACHNE
3akoHoAarenbcTBa Poccuiickoii Denepanvy, B BBIINOJHEHUU CBOCH JIEATEIBHOCTH, a TaKXKe
KOHTPOJIMPOBATh  COOTBETCTBHE  JICATEIIPHOCTH  HOPMATHUBHO-TIPABOBBIM  aKTaM  NPUHATHIM
3aK0HOIaTeILCTBOM PD.

4) IMonaep>kUBaTh ¥ KOHTPOJIUPOBATH CO3aHUE BBICOKOMPO(ECCHOHATLHOTO KOJIJICKTHBA MTyTEM,
KaueCTBEHHOT'0 0TOOpa MepcoHala, MOAr0TOBKON, EPETOArOTOBKON U MOBBIIIEHHEM KBaJIA(DUKAIIIH
COOCTBEHHOTO MMEIOIIETOCS TIEPCOHaa, OpraHu3anueld oOydeHusl mepcoHana, OOMEHa OIBITOM C
npyrumu JIOY.

CosznaBaTh OJIAronMpHsTHBIE YCIOBUS TPY/JA M YCTOMUUBYIO ICUXOJIOTHUECKYIO aTMochepy B
KOJUICKTHBE.

PykoBonuTenb OCYyIIECTBISIET PYKOBOJCTBO YUPEXKJIEHHEM B COOTBETCTBUHM C €ro YCTaBOM U
3aKoHOmaTrenbcTBOM Poccuiickoit @enepanuu. ObecrnieunBaeT CHUCTEMHYIO oOpaszoBarelbHyIO (y4eOHO-
BOCITUTATEIbHYIO) ¥ aIMUHUCTPATUBHO-X035HCTBEHHYIO (MPOM3BOJICTBEHHYIO) PAaOOTy YUPEIKICHHUS.

Omnpenensier CTpaTerwio, LT W 3aJa4d Pa3BUTUSA YUPESKICHHS, NPUHUMAET pPEIICHUs O

MPOrPaMMHOM TUTAHHPOBAaHUHM €ro paboThl. COBMECTHO C COBETOM YUYPEKICHHS, YTBEPXKIACT H

BHEJpPSIET MPOrpaMMy pAa3BUTHUS YUPEKICHHS, Y4eOHBIX IUIAHOB, KypCOB, TOJOBBIX KaJl€HAAPHBIX



y4eOHbIX IrpaMKoB, Y CcTaBa U IPaBUJI BHYTPEHHETO PACIOPAAKA YUPEKICHUS U AP.

Omnpenensier CTPYKTYpy YIpPaBICHHs yUpekKAECHUEM, ITaTHOE pacnucaHue. Pemaer yuyeOHo-
METOAMYECKHE, IMUHUCTPATUBHbIE, (PUHAHCOBBIC, XO3HCTBEHHBIE U MHBIE BOIIPOCHL. [lmanupyer,
KOOPJAUHUPYET U KOHTPOJIUPYET padOTy CTPYKTYPHBIX MOAPA3AEICHUM, IEAArOrNYeCKUX U JPYrux
paOOTHUKOB yUpeXIECHUS.

Ocy1iecTBisger npueM Ha paboTy, 0I00p U PACCTAHOBKY IEAAaroruueckux kajapos. Onpenenser
JOJDKHOCTHBIE 00513aHHOCTH paO0OTHUKOB, CO3/1a€T YCIOBHUS AJISl OBBIMIEHHS UX MPO(ECCHOHAIBHOTO
MacTepCTBa.

[Toowipsier U cTUMYIMPYET TBOPUECKYIO MHUIIMATUBY paOOTHUKOB, MOAEPKHUBAET OJaronpusTHHIHN
MOpPaJIbHO-TICUXOJIOTUYECKUN KJIMMAaT B KOJUICKTHBE., OOECHEeYMBAET HX COLUAIBHYIO 3alluTy
BOCIIUTAHHUKOB..

SIBnsiercs rocy1apCTBEHHBIM ONEKYHOM (IIONEYUTENIEM) BOCIMTAHHUKOB U3 YMCIA JIETEH-CUPOT U
JeTel, OCTaBIIMXCS O€3 MOMEeYeHHUs POANUTENEH, 3alIUIIaeT X 3aKOHHBIE MTPaBa U UHTEPECH! (JMUYHBIE,
UMYLIECTBEHHbIC, >KUJIMILHbIE, TPyAoBble U J1p.). IlpuHuMaer Mepbl K CO31aHUIO YCIOBUH JUIs
NOJICp)KaHUSI MX POACTBEHHBIX cBs3eil. OOecnednBaeT >(PQEeKTHUBHOE B3aUMOICHUCTBUE WU
COTPYJHUYECTBO C OpraHaMd MECTHOI'O CaMOYIIPaBJICHUS, MPEANPHUITHSIMU M OpraHu3alusMHy,
OOIIECTBEHHOCTBIO, POAMTENSAMU (UIaMu uX 3ameHsiomuMu). CoaeicTByeT AesaTelnbHOCTH
Me/1arOrMYeCcKMX, MCUXO0JIOIMYECKHX OPTaHU3aMi U METOANYECKUX 00bEMHEHUI.

OOecnieunBaeT palMOHAIBHOE HCMOJIb30BaHUE OIO/DKETHBIX ACCUTHOBAaHMM, a TakXe CpeJCTB,
MOCTYNAIOUINX U3 IPYTHMX UCTOYHUKOB.

[Ipencrasaser JJOY B rocynapcTBEHHBIX, MyHUIIUNIAIBHBIX, OOIIIECTBEHHBIX U MHBIX OpraHax,
yupexaeHusx. O0ecrieyuBaeT ydyeT, COXpPaHHOCTh M IOIOJHEHHE yyeOHO-MaTepualbHOW 0as3bl,
COOJIIO/ICHNE TPaBUJI CAaHUTAPHO-TUTMEHUYECKOTO0 PEeKMMa U OXpaHbl TPyJa, YU4eT M XpaHEHHe
JOKYMEHTaI1H.

HeceT oTBeTCTBEHHOCTH 3a peanu3alii0 00pa30BaTENIbHBIX MPOTPAMM , B COOTBETCTBUU C Y4EOHBIM

IIJIaHOM U Fpa(bI/IKOM qu6HOFO Imponecca, 3a KaueCTBO 06pa30BaHI/ISI BBIITYCKHUKOB, ’)KU3Hb U 300POBLE,

coOnoieHre mpaB U cBo0oa 0Oyuaromuxcst (BOCIUTAHHUKOB) U pPabOTHUKOB YUPEXICHHS BO BpeMs
00pa3oBaTeNBHOIO MpoLecca B YCTAHOBICHHOM 3aKOHOAaTeabcTBOM Poccuiickoit denepannu nopsake.
PykoBomurens nomxeH 3Hate Koncrurynuro Poccuiickoin ®@enepannu; 3akoHbl Poccuiickoin
Oenepauuu; pemenus [IpasurensctBa Poccuiickoit @enepannu u denepaibHbIX OpraHOB YIPaBIEHUS
o0Opa3oBaHMEeM [0 BOIpocaM oOOpa30BaHUS M BOCHHUTAaHUS OOydaromuxcs (BOCHIUTAHHUKOB) ;
KonBenuuio o mpaBax peOeHKa; MeJaroruKy; TEOPHIO U METO/bl YIpaBJIEHUS 00pa3oBaTeIbHBIMU
cUCTeMaMM; TIpaBa, OpraHU3alMi0 (UHAHCOBO-XO3AWCTBEHHOM  JEATENbHOCTH  YUPEXKICHMUS;
aIMMHHCTPATUBHOE, TPYAOBOE U XO35MCTBEHHOE 3aKOHOAATEILCTBO; IPAaBUJIA U HOPMBI OXPaHBI TPy A,
TEXHUKH 0€30MaCHOCTH U MPOTUBOIOXKAPHON 3aIIUTHI.
PykoBogurens JOJDKEH IOANEPKUBATH TECHBIE CBA3M C POOUTEISAMH, TaK KaKk 3TO MMEET
HENOCPEACTBEHHOE OTHOILIEHHUE K €r0 YNPABICHUYECKON AEATEIbHOCTH.
Ponurenu sBnsitorca nepBbiMM nefgaroramMu. OHU 00s3aHBI 3aJI0KMTh OCHOBBI (PU3HYECKOTO,

HPaBCTBCHHOI'O U MHTCJUICKTYAJIbHOI'O PA3BUTHSA JINYHOCTU pe6eHKa B paHHCM ACTCKOM BO3pPacCTC.



Jlns BocHUTaHUA JA€Tel JOLIKOJBHOIO BO3PAacTa, OXPAaHbl U YKpEIUIEHHs HUX (PU3MUECKOro U
IICUXUYECKOTO 370POBBS, Pa3BUTH MHIUBHUYAJIbHBIX CIOCOOHOCTEN M HEOOXOAUMOM KOPPEKIUH
HapyLIEHUM pa3BUTHUSA 3TUX JETEW B OMOIIb ceMbe NeicTBYIOT B JIOY cnenuanuctel (YUuTenb-
JIOTOME/, Teaaror ICUX0J0r, PyKOBOAUTENb (PU3NIECKON KYIbTYPHI.)

OTHOIIEHUS MEXKAY JOIIKOIBHBIM 00pa30BaTEIbHBIM YUPEKACHUEM U POJUTEISIMH (3aKOHHBIMU
IIPEJICTaBUTEINIAIMU) PEryJIUPYIOTCS JAOIOBOPOM MEXKJy HHMMH, KOTOPBIH HE MOXET OrpaHU4YUBaTh
YCTaHOBJICHHBIE 3aKOHOM IIpaBa CTOPOH.

Opranbl  MECTHOIO  CaMOYINpAaBJICHHUS  OPraHU3ylOT M  KOOPAUHHUPYIOT  METOJIHUYECKYIO,
JUArHOCTHYECKYIO U KOHCYJIBTATUBHYIO TOMOLIb.

PykoBoauTens umeer npaso:

- HAbupaTh U YBOJIBHATH IIEPCOHA COOTBETCTBEHHO CBOEH CHUCTEME YIIPaBJIEHUS, OHAKO
IIPUHUMAEMbI IepCOHaI JOKEH COOTBETCTBOBATh TPEOOBAaHUAM, NpeAbsBisieMbIM neaaroram OV,

- BbIOUpath s JJOY nepcoHanbHy0 IporpaMMmy pa3BUTHS M COBEPLICHCTBOBAHHUS;

- IPOBOJIUTH Pa3IMYHbIE MEPOIPUATHS 110 yIIyulIeHuto padbotsl JJOY;

- pa3pabarbIBaTh U MPUMEHSTh HOBbIE METOJMKU 00pa30BaTEIbHOIO MPOLIECCa B COOTBETCTBUU C
yKa3aHUsIMU PO ECCHOHATIOB.
I'naBa 2. CoBpemeHHbIi pykoBoauTesib JJOY: 0CHOBBI yNpaBJIeHHS.
2.1 Ctparterusi pyKoBOAMTE/Isl JOLIKOJIBHOI0 00Pa30BaTe/IbHOIOYYpe/KIeHHUSA B COBPEMEHHBIX YCJI
OBHSAX

OaHuM M3 HEOOXOIUMMBIX YCIOBHM pa3BuTHs coBpeMeHHoro JIOVY sBisieTcs crpaTernyeckoe
BUJICHUE PYKOBOAUTEIIA IyTEN Pa3BUTHS JOIIKOJIBHOIO YUPEKICHHUS.

OO6mas crpaTerus 3aaeTcs rocyJapcTBOM, COLIMYMOM, YUPEIUTEIEM U SBISETCS OTIPAaBHON TOUKON
JUIS OTPENENIEHUs] CTPATEerMy KakJI0ro y4pexkJIeHus, B TOM 4Hcie U JeTckoro cajga. Ha ocHoBe oOmuieit
ctpareruu 3aBenytouuii 10V, pazpabarsiBaeT KOHKPETHBIE MTyTH Pa3BUTHS YUPEXKICHHS, KOTOpPOE OH
Bo3MIaBisieT. Ha mepBblil Tu1aH B ynpaBiieHYeCKON e TEIbHOCTH BBIXOIUT yMeHue pykosoaurens J10Y
MHTETPUPOBATh OOILEroCyJapCTBEHHbIE, PErHOHAIBHBIE 3a7auyd C COOCTBEHHBIM IPEACTaBICHUEM O
IyTAX pa3BUTUSA JOLIKOJIBHOTO YyupexknaeHus. Iloxg crparermen B JaHHOM ciydae ITOHUMAETCs
00o0mIaroas MoIeb JeHCTBUM, HEOOXOIUMBIX ISl JOCTHIKEHHUS IMOCTABIICHHBIX IIeJIeH YIIpaBIeHUs Ha
OCHOBE BbIOpaHHBIX MMOKa3aTenel 1 3pPeKTUBHOrO pacnpeaenenus pecypcoB. CtpaTerus - reHepaibHast
nporpamMma JIeHCTBUM, OMpeAesstomias NPUOPUTETHI MPOOJIEM U pecypehbl i TOCTUIKEHUS OCHOBHOM
L€ PA3BUTHS YUPEIKICHUS.

Crparernyeckoe yIpaBieHHE IMPEaNoaraeT yMeHHe PyKOBOJUTENS YETKO C(HOpMYIUpPOBATh LEIU
pa3BUTHs, HAMETHTh OOIIyI0 TPOTpaMMy UX JOCTHXKCHHS, BBIABUTH TJIABHBIE IPOOJIEMBI,
PEIyCMOTPETh BO3MOYKHOCTh BHECEHUSI HEOOXOJMMBIX KOPPEKTHB, UCIOIB30BATh PA3IMUYHbIE CIIOCOOBI
BO3AeHCTBUS. OCHOBHBIMM  DJIEMEHTAMHM  CTPAaTETUYECKOTO  YIPABICHUSA  SABIAIOTCS — Pa3JIelibl
CTPaTErMueCcKOro MEHEPKMEHTa, c(depbl NEeSITeIbHOCTH YUYPEXKIEHHs, CTaJuM >KM3HEHHOIO LUKJIa
YUPEeXKACHUS, BHUIBl CTpAaTeTWd pa3BUTHUA, CerMeHTauus oOpa3oBarenbHbIX ycnyr. Crparerus
YIPaABJICHUSI CTPOUTCS KaK C yYETOM OCHOBOIOJATAIOMIUX MPUHLIUIOB (heepaTbHbIX U PErHOHAIBHBIX

OpraHoB 00pa30BaHUs, TaK W CHCHU(PUKH KOHKPETHOTO JIETCKOTO caja W HWHAWBUIYATLHOCTH €Tro



PYKOBOJUTEIIS.

Crpykrypa npodeccuoHAIbHBIX YMEHUH PYKOBOIUTEJIA:

CTPYKTYPA YIIPABJIEHUA MBJOY Ne47

MEJATOIMYECKUI COBET OBIEE COBPAHUE PABOTHUKOB POJIMTEJIbCKUI1 KOMUTETE
Jloy
3ABEAYIOLIUIA
/ JlepoanoBa Enena HuxosaeBna \
CTAPIUMIA BOCITUTATEJIb 3ABE/YIOLIMI XO341MCTBOM
HUcasun Oxcana
Hropesia MEJIMLIMHCKA Sl CECTPA ‘
BOCITUTATEJIN v\ PABOTHUKM TIMIIEBJIOKA
MJIAJILIXE BOCIIUTATEJIA t
CIELRATIUCTBI OBCJIYKUBAIOILNIA

TIEPCOHAII

POJIUTEJIN, JIETH

CriekTp yrpaBieHYECKUX 00s3aHHOCTEH U KBATM(DUKAIIMOHHBIX TPEOOBAaHUH, IPEABABIAEMBIX K
COBPEMEHHOMY PYKOBOIMTEIIO IETCKOTO CaJia CETOIHS, OOIIMPEH.

3asemyrommii JIOY o06s3aH:

- OCYILIECTBIISITh PYKOBOJICTBO 00pa30BATENbHBIM YUPEKACHUEM B COOTBETCTBUU C 3aKOHAMH U
WHBIMH HOPMATHUBHBIMU MPABOBBIMH aKTaMH, YCTABOM 00pPa30BATEILHOTO YUPEKICHHUS,

- o0ecreuynBaTh CUCTEMHYIO BOCITUTATEIIbHO-00Pa30BaTEIbHYIO0 H 3 IMUHUCTPATHBHO-
X035IIICTBEHHYO (MPOU3BOICTBEHHYIO) pab0Ty 00pa30BaTEIbHOIO YUPEKICHUS;

- obecrieunBaTh peanu3aiuio GpeaeparbHOro Tocy1apCTBEHHOTO 00pa30BaTeIbHOTO CTaHAapTa.

- obecrieuynBaTh OXpaHy >KU3HM M 370POBBS BOCIHTAHHHUKOB BO BpPEMs BOCIHUTATEIBHO-
00pa3oBaTebHOTO MpoIiecca, COOI0AATh paBa U CBOOO Bl UX U PAOOTHUKOB 00Pa30BATEIHLHOTO
VUpEXKJICHUS B YCTAHOBJICHHOM 3aKOHOAATeICTBOM P®D mopsiike;

- OMpEeNeNsITh CTPATeruio, eiu U 3agaun pazsutus IOV, obecnieunBarh IUIAHUPOBAHKUE €TO
paboTsl, cobmoenne TpeOOBaHUM, MPEIbIBISEMBIX K YCIOBUSM 00pa30BaTEIbHOTO MpoIlecca,
00pa30BaTeLHBIM ITPOTrPAMMaM, pPe3yJIbTaTaM JIeATeIFHOCTH 00pa30BaTEILHOTO YUPEKICHUS U K
KadecTBY 0Opa30BaHMUs, yIaCTUE B PA3IMUHBIX ITPOrPaMMax M MPOEKTaX, HEMPEPHIBHO IMOBHIMIATH
Ka4yecTBO 00pa3oBaHus B 00pa30BaTEIbHOM YUPEKICHUH;

- oOecrieuynBaTh OOBEKTUBHOCTh OIICHKH KauecTBa 00pa30BaHUs BOCIUTAHHUKOB B JIOY;

- COBMECTHO C COBETOM O00pa30BaTEIbHOIO YUPEKICHUS M OOLIECTBEHHBIMU OpTraHU3AlMSIMU
OCYIIECTBIISTh Pa3padOTKy, YTBEPKICHHUE U peanu3anuio mporpamm passutus JJOY, obpazoBarenbHON
MIPOrPaMMBI, yCTaBa U MPABUII BHYTPEHHETO TPYAOBOTO PACIIOPSIKA YIPEKICHUS;

- cO3J1aBaTh YCJIOBHS JIJIsl BHEAPEHUSI MHHOBALIUM, o0ecrieunBaTh ((OPMUPOBAHHE U PEATTU3ALINIO

uHuuaTuB pabotHukoB JJOY, HanpaBiIeHHbIX Ha YIy4llIeHHE paOOThl YUPEKACHUS U MOBBIIICHNE



KauecTBa 00pa30BaHUs, MOAJCPKUBATH OJArONpPUSTHBI MOPaTbHO-TICUXOJOTUYECKUN KIMMAaT B
KOJJIEKTHBE.
B mpenenax cBoux momHoMouuii pykoBoautens OV H0mKeH yMeTb, pacropsKaTbes OOIKETHBIMH
CpelcTBaMH, OOecreynBaTh Pe3yJbTAaTUBHOCTh M A()(PEKTHBHOCTh WX HWCIONH30BAHUS, a TaKKe B
npejenax yCTaHOBJICHHBIX CPEACTB - (opmupoBaTh (OHA OIIaThl TpyJda C pa3fesieHueM ero Ha
0a30BYI0 U CTUMYJIUPYIOLIYIO YACTH.
PykoBoauTesb JOIMIKOIBHOTO YUPEKICHHUS TaKKe 00s3aH:

- YTBEpPKJIATh CTPYKTYPY U LITaTHOE pacHucaHne 00pa3oBaTEIbHOTO YUPEKACHHUS;

- pemaTh KaJpoBble, aIMUHICTPATUBHBIC, PMHAHCOBHIC, X031 CTBEHHBIC U HHBIC BOIIPOCHI B
coOTBETCTBUH C ycTaBoM [0V

- CO3J1aBaTh YCJIOBHUSI JUIsl HEIIPEPHIBHOI'O NOBBIIEHHS KBATU(PUKAUU pAOOTHUKOB;

- o0ecreynBaTh ONpPEIEICHHBIN YPOBEHb 3apa00THON IJIaThl pAOOTHUKOB 00pPa30BATEIHLHOTO

YUPCIKACHUA, B TOM YHCIIC CTI/IMy.IH/Ip}IIOHIeﬁ YaCTH, BBIIIJIATY B IIOJIHOM pasMeEpe HpH‘-IPITB,IOHICﬁC?I

paOoTHHKaM 3apabOTHOM IUIAThl B CPOKHU, YCTAHOBJIEHHBIE KOJUIEKTUBHBIM JJOTOBOPOM, IIPaBUIaMU
BHYTPEHHET0 TPYAOBOI'0 paclopsIKa, TPYAOBBIMHU JIOTOBOPAMU;

- MPUHUMATh MEPHI 1O 00ECIIeUeHNI0 0€30MMaCHOCTH YCIIOBUM TPYaa.

CoBpeMeHHbIN pyKOBOAUTENb PU3BaH 00E€CTIEYNTh BBIPAOOTKY M pealu3aliio Mep, HallpaBICHHbIX
Ha NOBBIUICHHNE MOTUBAllMM DPAOOTHUKOB K KayeCTBEHHOMY TpyJdy, B TOM 4YHCIIE Ha OCHOBE HUX
MaTepHaIbHOIO CTUMYJIMPOBAHMSI, TOBBIIIEHUE TPECTHXKHOCTU TPyla B 00pa30BaTEIbHOM yUpPEXKIEHUH,
pa3BUTHE pALMOHAIU3ALUN YIPABICHUS M YKPEIJICHHE AUCUMILIMHBI Tpyna. OH JOJDKEH CO3/aTh
yCIIOBUSI, KOTOpbhle Obl oOOecrneuuBaiM Yy4yacTHe paOOTHUKOB B YIIPaBJIEHUU 00pa30BaTEIbHBIM
YUpEXKICHUEM.
3asenytroumii JJOY o0s3aH:

- IJIAaHUPOBATh, KOOPAMHUPOBATh U KOHTPOJIMPOBATH pabOTY CTPYKTYPHBIX HOApPA3IeICHHH,
MeIarOrMYecKuX U IPYrux pabOTHUKOB JETCKOTO caja;

- obecrieunBaTh 3PHEKTUBHOE B3aUMOIEUCTBHE U COTPYJHUYECTBO C OpraHaMH T'OCyJapCTBEHHOM
BJACTH, MECTHOTO CaMOYMpABJICHUS, NPEANPHUATHIMU, OpTraHU3alMsIMHU, OOIIECTBEHHOCTHIO,
poauTeNsIMH (JTULIAMU, UX 3aMEHSIIOIIMMHU), TPakJaHAMU;

- IPEICTaBIATh 00Pa30BaTENbHOE YUPEXKIEHUE B TOCYIaPCTBEHHbBIX, MyHHUIIUITAIbHBIX,
OOIIIECTBEHHBIX M UHBIX OPraHax, YUpeKACHUAX U OpraHU3aIHsIX;

- COACMCTBOBATH ACATEIbHOCTH NEAATOTUYECKUX, ICUXOJIOTMUYECKUX OPTaHNU3aLUNA U METOAUYECKUX
00BbeTMHEHNH, 00IIECTBEHHBIX OPTaHU3aIINA;

- o0ecnieunBaTh y4eT, COXPAaHHOCTh U MOIOJIHEHUE MaTepUaIbHO-TEXHUYECKOH 0a3bl, coOI0AeHNE
IIpaBWJI CAaHUTAPHO-TUTHEHUYECKOIO pPEXUMa U OXpaHbl TpyJa, y4eT U XpaHEHHE JOKYMEHTAluH,
IIPUBJIEYEHHUE AJIS1 OCYILLECTBICHUS IEATEIbHOCTH, IPELyCMOTPEHHOM ycTaBoM IOV, nonoiHuTenbHbIX
HCTOYHHUKOB (DMHAHCOBBIX U MaT€PUAIBHBIX CPEJCTB, a TAKXKE MPEACTABICHNUE YUPEAUTENIO €KETOJHOTO
OTYeTa O MOCTYIUICHUH, PACXOA0BAaHMH (PMHAHCOBBIX U MaTEPUAIbHBIX CPEJACTB U MMyOIMYHOIO OTUETA O
NesITeIbHOCTH 00pPa30BaTEILHOTO YUPEKACHHUS B LIEIOM;

- BBIMOJIHATH MPaBUIIA TI0 OXpaHe TPYAa U MOKapHOH 0e30MacHOCTH.



CeroaHs N3BMEHWINCH U TPEOOBaHUS, IPEAbIBIsIEMbIC K KBanpukanuu pykooautens JJOY: emy
HEOOXOAMMBI BBICIIEE TpodecCHOHAIbHOEe 00pa3oBaHWE IO HaIMpaBICHUSM IOATOTOBKH

"MenemxMeHnT".

Craxk pabOThl Ha MENArOrMYECKUX JO/DKHOCTAX HE MEHee 5 JieT, Wiu BhICIIee MPodecCHOHATBHOES
oOpa3oBaHWe W JOMOJHUTENbHAS NPOo(ecCHOHaTbHAs TOArOTOBKAa B O0JIACTH TOCYJApCTBEHHOTO H
MYHUIIATIATLHOTO YIIPABICHUS I MCHE/PKMEHTA U CTaX PabOThI HA TEJarOrMYeCKUX MK

PYKOBOJAMIUX OJOJIPKHOCTAX HE MCHEC 5 ner.

[TonaTHO, YTO PO ECCHOHATN3M PYKOBOJIUTENS HE MOXKET BOZHUKHYTH CaM 110 ce0e: 3TO CIICACTBHE
HE TOJBKO MpPO(EecCHOHANBHOIO 00pa3oBaHMs, HO M TIJyOOKOH M MOCIEIOBAaTENbHOM paboThl IO
caMOpa3BUTHIO, CAMOCOBEPILIEHCTBOBAHUIO.

2.2 TlpuHsATHE YIIPABJIEHYECKUX pPelleHuit

Ba3oBas cTpykTypa npouecca NpUHATHS YIIPABJIEHYECKOI0 pelieHust

[IpunsATHE YyIPaBIEHYECKOrO PEIIEHUS - 3TO PE3YJIbTaT CO3HATEIBHOIO BEIOOPA OJHOTIO U3 HECKOJIBKUX
HMEIOIINXCS BAPUAHTOB

Tabnuma 1. ranbl NPUHATHS YIPaBJIeHYECKUX PelleHui

No Otan Coneprxkanue yTana

i

1 C6op wuHbpopmanun o HaGmonenue 3a BHyTpeHHEH cpenon
BO3MOXKHBIX TIpo0IeMax Hab6nronenvie 3a BHEIIHEH cpenioi

2 BrusiBrienue u onpenaenexnue Onwucanune npoOIeMHON CUTYyaluH
NPUYMH  BO3HUKHOBEHHUSI BrisiBieHre opraHU3almOHHOT0 3BEHa, TIe BOZHUKIIA IpobieMa
MPoOIIEMBI DopMyIHpOBKa ITPOOIEMEI

Or1eHKa ee BaXXHOCTHA

BrisBrnenue OPUYINH BOBHUKHOBCHUA HpO6J’I€MBI

3 ®dopmynupoBaHue Lenen Omnpenenenue neneil yupexeHus
pemeHus npoOiIeMsl DopMyIMpoBKa LiesIel peleHus TpoOIeMbl
4 ObocHOBaHUE CTpaTeTuu HertanbHoe onucanne 00beKTa
pemeHus npoOiIeMsl Onpenesnenne 06JacTu U3MEHEHUSI IEPEMEHHBIX (PaKTOPOB

Omnpenenenre TpeOOBaHUE K PEIICHUIO
Onpenenenne kpurepueB 3)(HEKTUBHOCTH PELLICHHS

Omnpenenenre orpaHu4eHni

5 Pa3paboTka BapuaHTOB Pacunenenue 3agaun Ha Mo3a1a9H

pelieHus ITouck myTed pelleHus KaXIoW MoJ3ajauu
[Toctpoenue Mozeneil 1 MpoBeJIEHUE PacueTOB
Omnpe/eneHre BO3MOKHBIX BAPUAHTOB PEIICHUS KaXIOH
MO/133JIa4YH U TIOJICUCTEMBI

O0o001IeHne pe3yJabTaToB M0 KAXKAOH Ioj3a1ade

[IporuozupoBanue NOCACACTBUI PEIICHUN MO KaXKI0M




nmoa3agadc

Pa3pa60TKa BAapHUAHTOB PCIICHUSA BCeH 3aga4un

6 Br16op syuniero BapuanTa Amnanu3 3 ¢eKTHBHOCTH BapUaHTOB PEILCHHS

OHCHK& BJIMAHUA HCYIIPABJIKICMBIX ITIApaMETPOB

7 KoppekTupoBka u cornacosanue | [IpopaboTka pemieHHus ¢ HWCIOTHUTEIEM
perieHus CornacoBanne pemeHus ¢ QyHKIIMOHATHEHO
B3aUMO/ICHCTBYIOIITIMHA ciyxxb6amu

VYTBepxKACHUE PELICHUS

8 Peanuzauus peuienus [Moxrororka pabouero riaHa peaau3aluu

Ero peanuzanus

Bhecenne n3MeHeHU B pelIeHUE B XOAE pealli3aliu
Ornenka 3QGEeKTUBHOCTH TPUHSATOTO U PEaTM30BAHHOTO

peLeHus

Bor nouemy Tak Ba)XHO MPUBJIEYD K YUACTUIO B IIPOLIECCE MPUHATHUS PELLIEHUS KaK MOYKHO O0JIbIIe
Mpe/ICTaBUTENEH pa3IUYHbIX TPYII, YbM HHTEPEChl 3aTparuBaeT JaHHas mnpobiieMa, Hampumep,
poauTeneil, BocuTaresnei, aeTeil, 00CIyKMBaIOLIHM EPCOHAT U T.I1. DTO MOKET OBITh OCYILECTBIIEHO
MyTeM MpeaoCTaBlIeHUs] OOBEKTUBHON MH(pOpMAIMM MO JaHHON mpobieMe Kak JUYHOCTHO, TaK H
BUPTYyajabHO. OCHOBOM aIbTEPHATUBHOI'O BapHaHTa yNPABICHUYECKOIO PELICHUS SIBISIETCS BBISBICHHE
JOMUHUPOBAHUS UHTEPECOB OJHOU IPYIIIHIL.

Crenyromuii 3a 3TUM HEOOXOAUMBIH ATaIl - CPABHEHHUE, COTIIACOBAHUE, TOMCK KOMIIPOMHICCOB MEXIY
BapUaHTaMM BO3MOXKHBIX pELIEHUH U, HAKOHEll, OJHO3HAYHBIH BHIOOP OJHOTO M3 HECKOJIBKHX

BapuaHTOB Ha ocHOBe MPUHATHIX B JIOY kpuTepueB oneHKH (TIoKa3zaTemnei).

[Iponiecc npuHATHS pelIEHUI OYeHb HEMPOCT, KaK 3TO MOYKET ITOKa3aThCsA Ha MEPBBIM B3MIAA. B Kaxaom
YUPEeKACHUHU pa3paboTKa U IPUHATHE YIIPABICHUYECKUX PEIICHUI UMEIOT CBOM OCOOCHHOCTH.

B ycnoBusix, korja yupexaeHne caMoCTOSITEIbHO OCYIIECTBIsIET (PMHAHCOBO-X03IHCTBEHHYIO
JeSITeIbHOCTD,(IJIATHBIE YCIIyTH) U3MEHSIOTCS IICHHOCTHBIE OCHOBAHMSI IPUHATHUS YIIPaBIEHYECKUX
penieHui.

LleHHOCTHBIE OCHOBaHUS OIPEIEISIOTCS XapaKTepOM CHUCTEMBI, B paMKaxX KOTOPOW padoTaroT
IUPEKTOP (3aBeyIOIUii) U MeAarornuecKuil KOJUIEKTUB, BEAETCS BOCIUTATEIbHO-00pa30BaTeIbHAs
paboTa C BOCHHMTAaHHUKAaMH JETCKOTrO caja, pabora ¢ poaurermsiMu. M eciau mpexzae 3To Oblia
nelaroruyeckasi CMCTeMa, TO ceifuac, B yCIOBHAX (PMHAHCOBO-?KOHOMHUYECKOW CaMOCTOSATEILHOCTH,
MIPOMCXOAUT CTAaHOBJIEHHWE 00pa3oBaTeIbHON cucTteMbl. PaccmMorpuM Oosee moapoOHO, 4TO coOoM
IIPEJCTABIAET KaX/1as U3 Ha3BaHHBIX CUCTEM.

Cornacno 3akony «OO0 oOpa3oBaHum» «..cucrema ooOpa3oBaHus P® mnpencraBnser coboit

COBOKYITHOCTb B3aHMOﬂCﬁCTBymMHXZ



- IPEEMCTBEHHBIX 00pa30BaTEIbHBIX MPOTPAMM U FOCYAaPCTBEHHBIX 00pa30BaTEIbHBIX CTAHIAPTOB

Pa3IMYHOTO YPOBHS U HAIIPABIEHHOCTH;

- CCTH PCATIUIYIOIUX UX 06paSOBaTeHLHBIX y‘-IpG)K,Z[GHI/If/'I HC3aBUCHUMO OT UX OPraHnu3aliluOHHO-

MPaBOBBIX (HOPM, TUIIOB U BUIOB;

- OpraHoB YyIIPaBJICHUA O6paSOBaHI/ICM " IOABEAOMCTBCHHBIX UM yqpemﬂeHHﬁ n OpF&HHB&HHﬁ».

O6p330BaTCJIBHaH CHUCTEMA - OTO COBOKYITHOCTE OpraHU3alMOHHBIX, KaAPOBBIX, METOAUYCCKHUX,

(PMHAHCOBBIX, MAaTEPUAIIBHBIX U IPYTUX YCIOBUI, 00CCICUMBAIOLINX KAYECTBEHHOE OCYILICCTBICHUE

00pa3oBaTeIBLHOTO MpoIIecca.

Tabnuua 2. CpaBHUMTEJIbHASI XaPAKTEPUCTHKA MeJarorn4eckoii 1 00pa3oBaTelbHOI cHCTEM

Iloxa3arens [lemaroruyeckas cucrema OO6pasoBarenpHas cucremMa
OeMeHTEI Llenp, megaror, BOCHUTaHHUK, COACP)KAHUE U OpraHu3aioHHbIe, KaAPOBLIE,
CHUCTEMBbI METOAbI 06yquI/1;1 METOIHUYCCKUC, (I)I/IH&HCOBI)IC,

MaTepHajbHbIEC U . YCIOBUS
PykoBogutens 3aBenyIomMii - megaror JupexTop -MeHeKep - CIELHATUCT C
i(0) SKOHOMUYECKIM 00pa30BaHHEM

Ilens cucteMbl

Pebenok, megaror

KauecTtBO O6pa3OBaT€HBHOFO mpounecca

3anauun Peanusanus neparoruueckoi uaeu, npoexTa, [MpodeccnonanbHO 00ECTICUNTh
yIpaBIeHUS mporpamma 3¢ dhexkTuBHYIO paboTy U pa3BUTHE
JOYVY B ycrnoBusix cymecTByromei
HOPMAaTUBHOM NMPaBOBOW 0a3kl
Lennoctu Crny>keHue rocy1apcTBy M OOIIECTBY, Pe3ynbTaTnBHOCTB, 3P PEKTUBHOCTH,
CHCTEMBI TBOPYECTBO IEarora, pa3BUTHE JINYHOCTH Ka4ecTBO
BOCIIMTAHHUKA, HAYYHOCTb U
(byHIaMEHTaTbHOCTh COACPIKAHUS
o0pa3oBaHus, 310pOBbECcOEpEraroIne
TEXHOJIOTHH 00YYEHUS U TapaHTUPOBAHHOCTD
JIOCTHIKEHHS TTOCTABJICHHOM IeJTH
HampaBnennoctes | Ha cooTBeTcTBHE Haeanam nenu oopazosanus | Ha BebkuBanue, apdexTuBHyIO
LEHHOCTEH JESITeIbHOCT U pa3BUTHE
CHCTEMBI 00pa30BaTEILHOTO YUPEKICHHUS KaK

00pa3oBaTenbHON OpraHN3alluu

Kputepun onenku

AKTyaJ’IBHOCTB, MHHOBAaIIlMOHHOCTB,
TYMaHUCTHUYHOCTb, HAYYHOCTH

BocTpeboBaHHOCTD, peaTMCTUYHOCTD,
TEXHOJIOTHYHOCTb, MPUOBLIIFHOCTD

CpenctBa
JOCTHKCHHUS IIeTTU

O06pa3oBaTeNbHBIN TIPOIIECC

ObecrieueHHbIE YCIOBUS OpraHU3aIul
00pa3oBaTEILHOTO Mpoliecca Kak
MIPOM3BOJICTBA 110 CO3AAHUIO
KOHKYPEHTOCIIOCOOHOTO Ha PhIHKE




NPOAYKTa - 00pa3oBaTeNbHON YCIyTH

Lennoctamu 00pa3oBaTebHOI CUCTEMBI SBJISIOTCS PE3yJIbTaTUBHOCTD KaK THHAMUYHOE
MIPOM3BOJICTBO Pa3HOOOPA3HBIX 00PA30BATEIbHBIX YCIYT, 3(PPEKTUBHOCTD KaK CIOCOOHOCTh JOCTHYb
MaKCHUMAaJIbHOTO YPOBHSI 00pa30oBaTEeIbHBIX YCIYT NP MUHUMYME 3aTpaT M KayecTBO, KaK BBICOKAs
BOCTPeOOBAHHOCTh 00pa30BaTEIbHBIX YCIYI CO CTOPOHBI 00mecTBa. M ecnu KpUTEpUSIMH OLICHKH
YOPaBIEHYECKUX DPELICHUI B IMEJarornyeckoil cucteme OBbLIM aKTyaJbHOCTh, MHHOBAIMOHHOCTD,
TYMaHUCTHYHOCTh, TO B 0Opa30BaTEIbHOM CHCTEME 3TO - BOCTPEOOBAHHOCTb, PEATMCTUYHOCTH,
TEXHOJIOTUYHOCTb, TPUOBLTEHOCTB.

B Tabnume mnpencraBieHa CpaBHUTENbHAS XapaKTEPHCTUKA MENarormdeckodl M 0o0pa3oBaTeIbHOMN
CHCTEM.

2.3 ba3oBble 3J1eMeHThI YIIPaBJIeHUs EPCOHATIOM

YcTaHOBKM B paboTe ¢ TEPCOHAIIOM OMPEICSISIFOTCS KAJAPOBOW MOJUTHKOM, OCYIIECTBIISEMOM
pyxoBoguteneM JIOY. KagpoBas nmonutrka BKIIOYAET TAKUE KOMIIOHEHTHI, KaK MOJ00p MepcoHania, ero
OLIEHKAa, paCCTaHOBKa, aJanTalus, o0yueHHe.

Komnekrus JIOY - oauH M3 IIaBHEMIIMX pecypcoB, OOECHEUMBAIOIIMX YCIEIIHOE Ppa3BUTHE
YUPEeKACHUS. Y CJIOBUEM YCIEITHOTO Pa3BUTHSI YUPESIKACHHUS CITy)KUT COATaHCUPOBAHHOCTh HHTEPECOB
ero CcoOCTBEHHHKOB-yupeauTesel, nmepcoHana Bo riaBe ¢ pykoBogurenem JIOY u poautenei,
3aKa34MKOB M OJHOBPEMEHHO MOTpeduTenel (KIMEeHTOB) 00pa3oBaTeIbHbIX YCIYT..

Cucrema ympaBleHHS KOJUIGKTHMBOM  ONpEAETSeTCs TEM, SBISETCS JIM  JIOIIKOJBHOE
00pa3oBaTeNbHOE YUPEXKICHHE CAaMOCTOSATENBHBIM WM HET. B 3aBHCHMOCTH OT 3TOTO0 MPUMEHSIOTCS
pasHble MOJIENN YIPABICHUS MEPCOHAIOM - OT COCPEAOTOYEHHUs B PaMKax yNpaBieHUs oOpa3oBaHUs
psina o0mux QyHKIMI U COOTBETCTBEHHO ONEPATUBHOTO yIpaBIeHUs pabOTON BHYTpHU YIPaBICHUS 10
«aKIMOHEPHO» MOJIEIH YIPaBIEHHs, KOTIa JOMIKOJIbHBIE 00pa30BaTeIbHBIE YUPEKICHUS B OCHOBHOM
CaMOCTOSITENIbHBI, a YIIpaBjieHHe 00pa3oBaHusl KOHTPOJIUPYET 3PpdeKkTUBHOCTH padboThl IOV, BXxoasmux
B €ro ymnpaBlieHHe. YKa3aHHblEé MOJEIM JUKTYIOT CBOM TpeOOBaHMS K CHUCTEME YIPaBICHUA
nepcoHaioM. OnHaKo HapsAgy coO cHeuuUYecKMMH OSIIEMEHTaMHu ynpaieHus B KaxiaoMm JIOY
CYIIECTBYIOT 0a30BbI€ AJIEMEHTHI yIIpaBlieHHs repcoHaoM. K HIM oTHOCSTCS:

- ONIEPATUBHBIN y4eT KaJapoB;

- OpraHM3alMOHHOE COBEPILICHCTBOBAHHE;

- OIIEHKA IPO(EeCCUOHATBHOTO COOTBETCTBHS IIEIar OrMYECKOT0 IIePCOHAIa;

- KOHTPOJIb TPYAOBOM JMCLUTUIAHBL.

PaccmoTrpum Gonee nmoapoOHee HEKOTOPBIE WX HUX.
OnepaTuBHBIN YYET KaIpOB

W3 Bcex mnepeuuciaeHHBIX SJIEMEHTOB YIPaBICHUS YYeT KaJpoB SBIsSETCS Hauboiee SICHOM U
JIOCTaTOYHO PErJIAaMEHTHUPOBAHHOM 3ajaueild, MOCKOJNbKY He TpeOyeT SKCIEepTHOro MOJX0Ja, aHalu3a
MHOX€ECTBa (PaKTOPOB M, CJIEIOBATEILHO, 00PAaOOTKH OOJIBIIOTO KOJWYECTBA HHPOpMALMK. PemmTh 3TH

HpOGHeMBI, KaK HaM NpCACTaBIACTCA, 0e3 nporpaMmMHOIO obecreyeHnst KAYECTBEHHO U ¢ HAMMEHBIINMU



3aTrparaMi HEBO3MOKHO. Cielyer Takxke OTMETUTb, YTO C MHPOPMALIMOHHONW TOUKU 3pEHUs, HA3BaHHbIE
3JIEMEHTHI YIPABJIECHUS KOJUIEKTUBOM JOJKHBI ObITh MaKCUMaJIbHO MHTErpHUpoBaHbl. KagpoBslil yueT B
COBOKYITHOCTH C pacueToM 3apabOTHOM IJIAThI - AAPO CUCTEMBI, OH CIYXKHT ITOCTABIIMKOM HH(POPMALIUU
JUISL OCTAJIBHBIX JIEMEHTOB YIIPaBJICHHUS.

Onenka npogeccnoHaJIBbHOI0 COOTBETCTBHUS NeJarorH4ecKoro nepcoHala.

[leproguueckas OLIEHKA [JEJIOBBIX KadecTB IEJarorMyeckoro IepcoHana (KOMIETEHTHOCTD,
OTBETCTBEHHOCTh, 3((PeKTuBHOCTH pabOTBl M T. I.) MyTeM MPOBEACHHUS AaTTECTAllUid 110
npoeCCUOHATBLHON TEePEeNOArOTOBKM M TOBBIIICHUS KBaTM(UKALUK TO3BOJISIET aHAJIM3UPOBATH
3G GEKTUBHOCTD AEATEIbHOCTH MOApa3AeIeHUN yepe3 NpU3My KauecTBa IepCoHana U ONTUMHU3UPOBATh
€ro 4HCIEHHOCTh, lMccienoBaTh J€JIOBbIE KadecTBa IIEPCOHANa MOXKHO Ha OCHOBE CpaBHEHMS
KBaJTM(UKAIIMKA PA3TUYHBIX CIEIUAIMCTOB BHYTPH NpodeccHOHaNbHBIX Tpymil. O0beM (haKTHIeCKUX
3HAaHUH KaXKI0TO COTPYIHUKA CBHIIETEIBCTBYET 00 ypoBeHe (Ipoduiie) ero KBaau(pHKaIny.

O0beM TpeOyeMbIX 3HAHMM, MPUBEIEHHBIX B JIOJDKHOCTHON MHCTPYKLMH, OINpPEAEISeT YPOBEHb
(mpodwmib) TpeboBaHWMU K COTpyAHHKY. OIleHKa MpodecCHOHAITBHOTO COOTBETCTBUS KOJUICKTHBA
JIOUIKOJIBHOTO YUYPEXKJIEHUsI OCHOBBIBAETCS Ha CpaBHEHUM YpoBHeH (mpoduieit) tpeOoBaHui U
KBAJIM(HUKALMU KaX10T0 cOTpyIHUKA. OLieHKa NpOo(ecCHOHATBHOTO COOTBETCTBUS KOJUICKTUBA BHYTPH

OJTHOH TIPOQeCCHOHATBHOM IPYTIIIBI ¢ HCIIOIF30BAaHUEM K03(pHIIMeHTa TPUTOTHOCTH CITYKUT

OCHOBaHUEM JJsi pa3pabOTKH aKTyaJbHbIX MEpPONPUATHUN, HANpaBICHHBIX Ha YJIYyYIIEHHE €ro
KaueCTBEHHBIX XapaKTepUCTUK (00ydeHue, poTalus, COKpaleHue 1 T.1.).
Pe3y1bTaTHBHOCTH yNIpaBJICHUS

PeiHOuHBIE ycnoBHsS TpeOYyIOT pa3pabOTKHM COOTBETCTBYIOLIMX MOKa3aTeled W KPUTEPHEB OLCHKH
s dexTuBHOCTH yrpaBieHusa. Bo3HukaeT HeoO0XoauMocTh BBefeHUss B JIOY HECKONBKUX KPHUTEpUEB
0a30BBIX IOKa3aTeseil, Ha OCHOBAaHMM KOTOPBIX OCYIIECTBISIETCS OLIEHKA pPe3yJIbTATUBHOCTH CHCTEMBI
ynpaBieHusi; TpeOyercs oueHka 3(@eKTUBHOCTH TO YPOBHAM YIpaBieHHs U (YHKIMOHAIBHBIM
MIOJICUCTEMAM.

D¢ ¢hexkTuBHOCT,  yHpaBieHUsS  OTpa)kaeT  pe3yJbTaTMBHOCTb  OOECIEUYEHHUs  COIMAJIbHO-
skoHOMHUecKOro pa3BuThs JJOY. OHa nposBisieTcs B JOCTUTHYTHIX [TOKA3aTENSAX PE3yJIbTaTUBHOCTH
BCEH AESITENBHOCTH JETCKOrO Caja.

DddextuBHocTh ympasnenus JJOVY MoxkeT paccmaTpuBaThCs U 3a MpeleNaMHU €ro BHYTPEHHHUX
rpanull. B 3Toli cBA3M HEOOXO0IMMO YUUTHIBAaTh 3G (GEKT B3auMOIeHCTBUS yiipaBisitomien cuctemsl JIOY
C YUpeXJIEeHUSIMH HayKd U 00pa30BaHUs, KyJbTYpbl U CHOPTA, MEAMLIMHBI, & TAKXKe OOIIECTBEHHBIMU
OpraHM3alMsIMM U JIPYTMMM YYpPEXIECHUSMU - TOCTaBUIMKAMU KaJpOB U MaTepUabHO-CBIPHEBBIX
pecypcoB, B cilydyae IPOM3BOJACTBA NPOAYKIHMHM, & TaKXKe COLUYMOM - IOTpeOUTENeM YCIyT
(TpomyKIun).

PesynbraT ynpaBieHUs: COCTOUT U3 CTPYKTYPHBIX M aKTUBU3UPYIONIMX (akTOpoB. B cBoio ouepep,
CTPYKTYpPHBIE (paKTOPHI MOAPA3IENIAIOTCS Ha MJIAHOBOCTh, (PMHAHCUPOBAHKE (B 3aBUCUMOCTHU OT THIIA
YUPEKACHUA: Ka3eHHOE, OIOIKETHOE, aBTOHOMHOE), IPUHATHE PELIEHMs], HACTaBIeHUE, KOHTPOIb, a
aKTUBU3UpYylomue (GakTopbl  ympaBieHHs (TBOPYECKMH MOAXOA) - HAa  MOTHBHPOBAHUE,

MH(POPMHUPOBAHUE, COBEPIICHCTBOBAHNE OPraHU3alluU, COTPYJHUYECTBO, YIIPABJICHHUE 110 CUTYAIHH.



Xopolee yInpapiaeHHUE JeIaMU MOKET 00ecIeunTh 3PPEKTUBHYIO JESATEIbHOCTD JIHIIb HA KOPOTKOM
oTpe3ke BpeMeHHM. Kak Moka3plBaeT NpaKkTUKa, COBPEMEHHBIE PYKOBOAMTENM IOBOJIBHO 4YacTo U C
YCIIEXOM HCHOJB3YIOT CTPYKTypHBIE (DaKTOphl M B TO € BpPEeMs HUX TOTOBHOCTh K TNPHUMEHEHHIO
aKTUBU3UPYIOMUX (aKTOPOB BeChbMa HHU3KAa. OJTO, MO BCEH BHUIMMOCTH, CBA3aHO C TEM, YTO
aKTUBU3UpYIOIIKME (AKTOPbl OTHOCATCS K YIPABICHUIO JIOJABMH, a CTPYKTYpHble - K 001acTu
TEXHUYECKUX HABBIKOB.

Takum  oOpazom, OCHOBY 3((eKTHBHOCTH  JEATENBHOCTH  COBPEMEHHOTO  PYKOBOJHUTEIS,
BO3IJIABIIAIONIETO JOMIKOJIBHOE 00pa30BaTeNbHOE YUPEKICHHWE, COCTABIISIIOT 3HAaHUS B 00jacTu
MEHE)KMEHTA, MapKETUHIa U SKOHOMUKU 00pa30BaHMsL.

3asenyronui IOV nomkeH 3HaTh

- YeM XapaKTepu3yeTcs COBPEMEHHOE COCTOSIHUE CUCTEMbl 00pa30BaHUs U NEPCIEKTUBBI €€
pa3BUTHS,

- TEOPUIO U MPAKTUKY YIIPaBJIEHUsI 00pa30BaHUEM HA OCHOBE KJIACCUUECKON U COBPEMEHHOU
TEOPUU MEHEIKMEHTA;

- METO/I0JIOTMIO MAPKETUHIa 00pa30BaHUS U METO/Ibl YIIPABIEHUS 3TOM CIIyKOOI;

- TEOPHUIO U MPAKTUKY OCHOB 3KOHOMUKU 00pa30BaTEIbHOTO YUPEKICHUS.

Ortcrozia HacyHas OTPEeOHOCTD I Kaxaoro pykosoaurens IOV - mocTosHHOE MOBBILLICHHUE
CBOEro Npo(ecCHOHATBHOTO MACTEPCTBA U KOMITETEHIIHH.

Ho s¢dextuBHocTh padots! JJOVY, Kak ¥ €ro UMUK ONpeieNseT He TOJIbKO PYKOBOJIUTENb, HO U BECh
KoyIekTHB. [103ToMy Hapsiy ¢ IMYHBIM CaMOCOBEPIIEHCTBOBAHUEM PYKOBOJUTEIND JOJKEH 3a00TUTHCS
O COBEPILICHCTBOBAHUM, MOBBIIIEHUH KOMIIETEHTHOCTH KaX/I0TO 4YjieHa KOJUIEKTHBA M CO3JaBaTh JUIS
3TOro HeoOXoAuMble yciioBus. Pa3BuTHE U MOBBIIEHHE KBaJUM(UKAIMM BCEX UYIEHOB KOJUIEKTHBA -
KIII04YEBOI 371eMeHT 3(p(pEeKTUBHOCTH yNPaBIEHUYECKOM 1€ TETbHOCTH.

BwmecTte ¢ Tem 3¢ (eKkTUBHOCTS pabOThI JOMIKOIBHOTO 00pa30BaTEIbHOIO YUPEXKICHHS 3aBUCUT U OT
IICUXOJIOTMYECKOr0 HACTPOs, CINIOUEHHOCTH BCEX WICHOB KoJIEKTUBA. M 316ech Beayas pojb Takxke
MPUHAJICKUT €r0 PYKOBOAMTENIO. SBISSACH JTUAEPOM, PYKOBOAMUTEIb-MEHEIKEpP OIpeneisieT BeCh
KJIUMaT B JOLIKOJIbHOM yupexaeHuu. CTUIIb €ro ynpaBieHHs J0JKEH CIOCOOCTBOBATh CO3JAHMIO B
KOJIJIEKTHBE 0OCTAaHOBKU OTKPBITOCTH, JIEJIOBOTO COTPYAHUYECTBA, TIOBEPUTEILHOCTH.

HemanoBaxHo Takxe, 4TOObI KOJIEKTUB paboTall B pexume pazputusa. HeoOxoaumbie ycaoBHs 3TOTO
- o0OsparenpHOe yvactue JIOY B JKCIEpUMEHTaIbHON JCSATENHHOCTH, BHEIPEHHWE HOBBIX
Me1arOrMYECKUX TEXHOJOTHH, MOCTOSIHHOE COBEPIIEHCTBOBAHNE BOCITUTATEIbHO-00pa30BaTEILHOTO
nporecca, KOPPEeKTUPOBKAa 00pa30BaTENbHBIX MPOrPaMM U MPOTPaMMbl PA3BUTHSA, OTCIEKHBAHUE

PE3yJIbTaTUBHOCTH UX pealln3aliu, U3MeHeHne GopM U METOI0B PabOThI C COLUYMOM,

pEeKJIaMHpOBAaHUE YUYPEKICHHS Ha pBhIHKE OOpa30BaTeNbHBIX yCcOyr W T.0. YUTOOBl yHpaBisTh
3¢ (HeKTUBHO, pyKOBOAUTEND JOHKEH YMETh pa3peniath MpoOIeMbl YIIPaBIEHYECKOr0 XapaKTepa.
Pemenue mpobiem HUKOTIa HE OBIBACT MPOCTHIM JI€JIOM, U HAYYHTHCS 3TOMY TOJBKO 10 YUYEOHUKY
HEBO3MOKHO. HO Kak moOKa3bIBaeT MPAaKTHUKA, COOTBETCTBYIOUIME HABBIKM M YMEHHUS MOANAIOTCS
Pa3BUTHIO U COBEPIICHCTBOBAHUIO. DTOMY CIIOCOOCTBYIOT: CUCTEMAaTU3UPOBAHHBIN MOAX0/1 K PEIICHUIO

npo6iieM, mo100p U KCIONIb30BaHHE METOI0B PEILIEHHUS! Pa3HOTO BHUJIa IPOo0OJieM, MpUBIICUEHUE JTI0ACH 1



pecypcoB, KOTOpbIE MOTYT IIOMOYb B pelIeHUH MpoOsieMbl. MOXKHO pemaTs IpodaeMbl U OITAIHO, TO
€CTb MBICIIEHHO IOCIIE€A0BATEIbHO «IIPOpPadOTaTh) HECKOJBKO 3TANlOB PEIICHHs JaHHOM MpOOJIEMBI:
HACTpOWKa - [N - KPUTEpU ycrnexa - nHpopManus - INIaHUPOBAHUE - NEHCTBUS - aHAIN3 JACHCTBHM,
IIOABOJSI BCAKHM pa3 UTOTM U KOPPEKTUPYS JalIbHEUIINE NEUCTBUS.
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